
Diversity, Inclusion and P2 in 
Tides of Change



Today: 

1. Inclusive P2 in the development of the plan - Colleen, Planner, EcoPlan

2. How inclusive P2 has influenced implementation - Justin, CAO, Village of Alert 
Bay







A joint plan 
was needed. 
But…

The challenge:

developing 
objectives and 
actions that 
reflected the 
needs of both
communities



The solution? Public participation 
from the get go - to build trust, 

discover common values, get 

buy-in for implementation. 



Making the engagement strategy

• Two engagement contexts

• Hitting the streets

• Joint steering committee
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P2 for diversity and inclusion



1. Ownership: This is your plan

• “Name that plan” 
competition

• Using quotes (a 
lot!)

• Celebrating past 
joint successes

• Linking feedback to 
process



2. Facts and values

• Common understanding 
of the facts

• Differentiating between 
disagreements about 
facts, and disagreements 
about values

• Finding common values



3. Meeting people where they are at

• Business drop-ins

• Intercept interviews

• Unstructured interviews

• Door to door surveys



4. Building on existing networks of 
trust

• Youth ambassadors

• Partnering with community organizations

• Social media (of course!)







Implementation



Credit union opens in Alert Bay



Quick start projects



Business incubator success stories



✔

✔

✔

✔

✔ ✔

✔

✔
✔

✔



Final thoughts and lessons learned

• Deep local knowledge

• Inclusive P2 was critical for
– Building trust and relationships at all levels
– Finding common values upon which to build
– Funding 

• Economic reconciliation through actions



Thanks!


